Sangamon County ROSC

General Meeting

Tuesday, June 25", 2024

9-10am CST

Location:
https://us06web.zoom.us/j/83278790969?pwd=HvOMfYb6R94Df75JufatVoizzhTHO0Q.1

Attendees:

Sarah Richardson, Rick Nance, Elizabeth Raleigh (SIU), Brycen McFadden (Oxford
House), Sally Jefferson, Joan Stevens Thorne (Sangamon County Dept of Public
Health), Donna Reeves (Central Counties Health Centers), Jamie Riedle (Heartland
House), Julie Pohlman

Upcoming Meetings: (zoom links on website)

- Interfaith Committee — June 26™ 2-3pm
- Outreach Committee — July 9™ 2-3pm
- ROSC full meeting — July 23 9-10am

Interested in Participating in Needs Assessment Working Group? Complete this
survey: https://forms.office.com/r/sZyaeEQCKa

Meeting Notes:

- Brief discussion: Start with Hope, but Don't Stop There: Conversations on Black
Recovery panel discussion
o Slides attached
- Strategic Plan review: Admin & Outreach committee proposed FY25 tasks
o Discussion: need for clarity on ROSC goals, mission — what is our purpose
and how are we measuring success, iterating on learnings?
= Organizations and stakeholders benefit from having a space to
partner with others, learn about each other’s services, and
collaborate — how can we make sure we are doing this?
* In need of a roadmap to bring us in a more concrete direction this
year
o Question: What are our ROSC deliverables?
= Monthly meetings, membership roster, monthly/quarterly/annual
reports, strategic plan (annual), community needs assessment
(annual)
o Outreach committee has proposed a newsletter and member
presentations on monthly meetings
= Generally like the idea of member presentations — add value,
facilitate collaboration


https://us06web.zoom.us/j/83278790969?pwd=Hv0MfYb6R94Df75JufatVoizzhTH0Q.1
http://www.sangamoncountyrosc.org/
https://forms.office.com/r/sZyaeEQCKa

= Newsletters are hard to maintain, take a lot of work — quarterly
seems like a large commitment
o New idea: need to collaborate on Narcan distribution/education - who is
doing this, how do we keep track of distribution sites, resupply,
community-level access?
=  Willadd to FY25 task list and start working on this at July meeting
= FGC, Sangamon County HD will start planning process on this
- Reviewed proposed new member orientation/onboarding process
o Generally the group likes the process, agrees that we need members to
commit to a certain level of attendance, participation
o Discussed the sectors and how individuals can choose to identify
- Open Announcements/Discussion:
o Sangamon County Health Department is working with Coroner, IPHI, and
CDC Foundation to start a fatal overdose review board. Still in early
stages, Joan will keep ROSC committee updated as it progresses, how
members can participate/stay informed
o Gateway is having an open house on 7/24 (flyer attached)



