FY25 ROSC Monthly Report

ROSC Name/Lead Agency:

Winnebago County ROSC (WCR), EDDR Foundation

Meeting Date/Location Format

11/12/24, Hybrid - Zoom

Meeting Time/Duration

10am-11am, 1 hour

Meeting Topics:

Strategic Initiatives, Events, and Presentations

Please list all your staff
Name/Email/Ph#
Highlight any changes since last report.

Erick Williams (Host- EDDR Foundation), Halle
Berghoff (EDDR Foundation), Richard Springs (EDDR
Foundation ROSC)

Trainings attended by ROSC staff.
Please include content area/training providers.

N/A

What part of your strategic plan was an area of
focus for this meeting:

We discussed/reviewed the 9 goals of the strategic
initiative. The 9 goals are Increase the involvement
of family members and other natural supports in the
Recovery process of loved ones, Decrease Stigma in
the community, Housing, Employment,
Transportation, Improve knowledge of recovery
events in the community, Build Recovery programs
alongside providers, Increase and Maintain ROSC
Council, Establish Recovery Support Services for
Winnebago County

What do you plan to work on in the upcoming
month that relates to your strategic plan?

Increase knowledge of recovery events in the
community and continue to grow ROSC Council
within different areas of Rockford. Have guest
speakers that can share more information about
their services and how they can support the
community.

What are your top three priorities for your ROSC
council for FY25?

Stabilize the council, increase in membership, allow
opportunities for members to present.

What special populations or sectors are you working
with that relates to your top three priorities (i.e.,
schools, drug courts, veterans, LGBTQ+, Re-entry,
Latino, Black/African American, Youth,
Pregnant/Postpartum, Faith-based, Unhoused etc.)

Other organizations, non-for profits, law
enforcement, Re-entry, youth, faith-based.

How are you moving these priorities forward this
month?

Have guests presenting at upcoming ROSC council
meeting and have met with them individually to
figure out their upcoming agendas. Finish up the
What’s App so that sharing resources can be easier
and faster.




Impacts made this month:

Increase in council membership and attendance at
meetings.

Challenges, Room for improvement, and/or
assistance needed:
(Do not leave blank)

Accessibility and capacity for mental health services

Continuing work on growing Winnebago ROSC
Council

The gap that exists between resources and the
people who need them.

Community stories, successes, or other warm
fuzzies:
(Do not leave blank)

Past events and the planning of future events

Establishing new relationships with resources in the
community, and working together to make strategic
initiatives to help within the community.

The lowering of OD numbers as compared to last
year

*Please upload PDF file meeting minutes separately*




